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Rubric - Leveraging Collective Power for Community Goals - Developed by The Capacity Group LLC

Developing Building Transforming Sustaining
Mutually agreed upon i i Partners see initial results. | Positive change ata systems | Sustained re-alignment of
mﬂ\adehed 1 ir exicti Partners change course | and policy level. Partners existing resources and
zatk i and roles, resolve confiict | quickly change course as policies to new solutions,
to achieve better results | needed to achieve goals confinued success
Shared Measures and Data drives decisions Data plan is confinually Data collection embedded
Evidence Based among bensficiaries, updated. Beneficiaries, in organizations and used
Decision Making funders, agencies, funders, policy makers jointly | by gowvt, funders, pariners
qovernment with feedback | use and analyze data to allocate resources.

Mutually Reinforcing
Activities

owWn orgs, and see resulting in clear, significant | mutually reinforcing work
positive outcomes. positive outcomes on goals with others
Communication A common, congistent Partnership dearly Shared community
message is communicates problems and of
communicated to the solutions to community, requirements for continued
community funders, policy makers
Adaptive Leadership Partnership can sustain Partnership has established a | Financial and community
and Resourcing strong engagement with | sustainability plan basedon | resources are aligned to
stakeholders, resources
Root Cause Systems and policy Larger systems and policy Intended beneficianes are
and Systems Focus changes oCcCur across changes begin fo take effect, | achieving gains and long
different organizations to | with a focus on root cause term goals are impacted at
address root cause. Data | Data shows impact. a steady, significant rate
begins to show progress
Equity and Those drectly affected, Community, front ine There is a sustained,
Power Dynamics sub-groups, feel | workers, beneficiaries, significant rate of deciine in
they have an equal voice | leaders, feel they have voice | inequity in the issues
in decision-making. and joint ownership of addressed
Solutions address equity. | process/outcomes and
Organizations have a requirements for successes,
~~~~~ common language for Inequity rates begin deciine
equity’power dynamics.
Not yet addressed | A
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